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Introduction 
 

The OIG
1
 has identified and published

2
 Seven Fundamental Elements for an Effective 

Compliance Program for Medical Groups:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Below we briefly describe each element and highlight important aspects. It is very important to 

know that: 

 In the case of an audit or OIG investigation, the simple existence of a Compliance 

Program is a huge asset. 

 The larger the organization, the more comprehensive the program should be. Said another 

way, small organizations do not have to have complex or burdensome programs. 

 But, just having a Compliance Plan (without the other elements) is insufficient.  

 Developing and operating a compliance program can seem daunting. However, many 

resources and firms are available (as shown at the end of this document) to make the 

process straightforward—and beneficial for your practice or hospital. 
 

                                                           
1
 Office of Inspector General, US Department of Health and Human Services 

2
 Federal Register, October 5, 2000.  

https://oig.hhs.gov/authorities/docs/physician.pdf


 

 

While a compliance program can be seen as “extra” work, the effort has a number of benefits
3
: 

Benefits of a Good Compliance Program 
 

A well-composed compliance program can: 

 Increase the potential of proper submission and payment of claims; 

 Reduce billing mistakes; 

 Improve the results of reviews conducted on Medicare claims; 

 Avoid the potential for fraud, waste and abuse; and 

 Promote patient safety and ensure delivery of high quality patient care.  

Core Compliance Program Elements 

1. Implementing written policies, procedures and standards of conduct 

 

The basics
4
: 

 Clearly written and describe expectations in detail 

 Readily available to all employees 

 Reviewed by employees within 90 days of hire and annually 

 Regularly reviewed and updated 

 Detailed “code of conduct” and reporting mechanisms 

 Policies include compliance staff roles and responsibilities 

 Procedures show training plans and operational details of the program, including 

interactions with other departments 

 

For practices and hospitals doing their own billing, the OIG expects to see written policies for 

identified billing and coding risk areas, such as  

 Up-coding 

 Unbundling 

 Billing for services not documented 

 Inappropriate use of modifiers 

 Inappropriate balance billing 

 Lack of integrity in computer systems 

 Knowing misuse of provider numbers 

 Routine waiver of copayments and billing third-party insurance only 

 Etc. 

 

If you use a billing company, their plan should cover these items and more so your plan can be 

much more streamlined. But even with a billing service, your practice or hospital is expected to 

have its own Compliance plan and program.  

                                                           
3
 Affordable Care Act Provider Compliance Programs: Getting Started Webinar. June 26, 2014 

4
 Ibid. 

http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNEdWebGuide/Downloads/MLN-Compliance-Webinar.pdf


 

 

 

2. Designating a compliance officer and compliance committee 

 

Each organization must have a Compliance Officer and/or a Compliance Committee. They:  

 Report directly to the CEO or other senior management 

 Conduct day-to-day operations of the compliance program and take responsibility for 

compliance program infrastructure and design 

 Report regularly on the activities of the compliance program to include issues 

identified, investigated and resolved 

 Have specific authority to provide unfiltered, in-person reports to the CEO 

 

3. Conducting effective training and education 

 

 Compliance training must be available to all employees including managers and 

executives to describe compliance program requirements including the company’s 

code of conduct 

 New employees must be trained on or close to their date of hire 

 All employees must complete regular training on program changes, etc. at least 

annually 

 

4. Developing effective lines of communication  

 

Information about compliance must move effectively to the right people: 

 Facilitate proactive and timely reporting (of questions, issues, fraudulent behavior, 

etc.) 

 Encourage timely (immediate) employee communications to supervisor, compliance 

officer 

 Have anonymous reporting via hotline, intranet form or similar 
 

5. Enforcing standards through well publicized disciplinary guidelines 

               

Written policies for appropriate discipline for those who do not comply with standards of 

conduct and other applicable requirements. They need to be particularly clear for cases of: 

 Not reporting suspected or actual non-compliance 

 Not detecting non-compliance where routine observation or questions should have 

provided sufficient indications 

 Personal non-compliance 

 

Discipline should be timely and consistently enforced. Policies on discipline must be written, 

publicized across the organization and covered in annual training. 
 



 

 

6. Conducting internal monitoring and auditing 

               

A system for monitoring and auditing needs to be in place to 

 Measure compliance program effectiveness 

 Identify compliance risks 

 Ensure compliance with CMS requirements 

 

Processes are needed for internal day-to-day monitoring plus periodic (at least annual) audits (by 

different, independent people, either external or internal). It is also recommended that periodic 

risk assessments be performed. 

 

7. Responding promptly to detected offenses and developing corrective 

action 

 
Compliance programs must have processes in place to deal with violations (identified after 

appropriate investigation). Where payments are involved, this includes a prompt repayment of 

any overpayments. In addition, corrective actions can include disciplinary actions, additional 

training, new procedures, etc.  

 
 

 

Assistance with Compliance Programs 
Most hospitals and many physician groups have established compliance programs. However, 

some elements of the program may not get sufficient attention since the Compliance Officer 

and/or Committee frequently has other duties and often does not have dedicated staff. As a 

result, the program may exist on paper but not be fully implemented. 

 

In cases like this, hospitals and physicians can choose from a variety of low-cost compliance 

support services, like those shown on the next page, to fully enable their program. 

  



 

 

 

Compliance Support Services 

 

Compliance Program Review 

 

Compliance Training 

 

Compliance Hotline 

 

Compliance Alerts 

 

Compliance Q&A 

 

Compliance Incident Support 

 

Compliance Plan Development 


